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Kent County Council’s Independent Reviewing Officer Service 
welcomes and encourages views of children and young people in 

care about how well IROs chair reviews. 
Children and young people have responded to the online and paper 
based leaving care survey about their experiences of being in care 

and services they received. 
 

- 445 children and young people provided direct feedback through 
consultation leaflets. 

- 18  met with IROs to give face to face feedback about their views 
of the service. 

 

 
About a third rated their time in care as good. 

Nearly half of children and young people who completed the survey 
understood their care plan. 

 All young people who completed the survey were able to give their 
views about their care plan. The majority felt their views were 
considered.  

Most of the young people felt their IROs kept an eye on their cases 
including the time between reviews. 

Nearly half felt that it was easy to get the support that they needed 
since leaving care, and half found it difficult to get the support due 
to frequent changes of social workers. 

The majority said that some individuals such as the social workers, 
carers, IROs and teachers were particularly helpful while in care.  
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Two thirds see their social workers the ‘right amount’ 

74% felt good about where they live, 43% felt good about their 
school and 73% felt good about their health. 79% felt safe where 
they live and 57% felt very safe at school. 

68% knew how to make a complaint and 30% knew about our 
children and young people council. 

Not many knew about the Kent pledge 

82% of children and young people responding to the survey were 
happy with their reviews. 

All children understood the role of the IRO and knew their IRO 
names. 

7% of children and young people that responded to the focus group 
will like to chair all or part of their next child in care review. 

Most young people will like the IROs to visit them in between 
reviews and speak with them before the review. 

Most young people felt that IROs were more stable professionals in 
young people’s life during their time in care. 

Positive comments 

‘My 11 years with my carer have been really good’. 

‘Since being in supported lodging with ‘W’ and ‘R’, ‘I have always 
been happy’. 

‘They (carers) helped me through everything and without them, I 
would not have coped’, they helped control my temper, me stay in 
school and focus on work, keep my room tidy, me become 
independent’. 

‘My IRO took time to listen, going out of their way to solve any 
problem’. 

‘I had every opportunity to say what I had to say in my review’. 
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Negative comments 

 ‘It was hard for me moving to different areas and places’ 

‘Every now and then, it would be difficult to get hold of my social 
worker and that annoyed me’ 

 

The areas children and young people suggested changes were: 

• Share our review report with us, do not send it in the post 
• Make reviews shorter and visit us in between reviews 
• Discuss with us what is going to be spoken about before the 

review, and let us know who is going to be at the review 
• Don’t dwell too much on our personal issues and our family 

issues as this makes us uncomfortable. 
• Cut down on the number surveys you ask us to complete 

 

 

 

• We have reduced the number of surveys we ask you to 
complete. We are going to continue to run focus groups once a 
year to meet with IROs to give them face to face feedback 
about your review.  

• IROs will continue to make sure that social workers discuss 
your review minutes with you and that you get a copy. 

• We are continuing to keep looking at ways to make the review 
meeting shorter, less formal with fewer people attending 

• We now have 78 children and young people chairing their own 
reviews and part of their reviews and we want to continue to 
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encourage more children and young people to chair their own 
reviews meetings.  

• We will continue to ensure that refreshments will be provided 
at the review. 

• IROs will continue to meet with you and speak with you prior to 
your reviews and we are continuing to look into ways in which 
IROs could visit you in between reviews.  

• We are going to be updating our IRO information cards so you 
know who your IRO are and how to contact them. 

• We value your input in the interview panels and we will reward 
you for taking part. 
 
 

Do you want to take part in chairing your own review? 

Would you like to be part of a children and young person’s interview 
panel for the selection of IROs? 

 

Please call: 

Tina Onuchukwu, Team Manager, Kent IRO Service  
01227 598727.  
 

 

 

 

 

 


